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«CTPATETMYECKOE YIIPABJIEHUE B HE®TET'A30BOM OTPACJIU:

TEOPUS U ITIPAKTUKA»
AHHOTALIMA:
Heas: COBEpIIICHCTBOBaHUE MPO(PECCHOHAIBHBIX KOMIIETCHIIUN CIEIUAINCTOB B
cdepe cTpaTernyeckoro ynpaBJeHUsI U CTPATETMYECKOT0 aHallu3a Ha OCHOBE
MPUHIIUIIOB, UCTIOIB3YEMBIX BEIYITUM MHUPOBBIMH HE(TETra30100bIBAIOIIMHA
KOMIaHUSIMU, OOy4YeHHE OCHOBHOMY MHCTPYMEHTApHUIO BHEIPEHUU CHCTEMbI
CTPaTEerMuecKOro YMIpPaBIIEHUS H 0030p JIYYIIUX MPAKTHK peaTu3aliu
JIOJITOCPOYHBIX NOKA3aTesIed OCHOBHBIMU MUPOBBIMU MEWJKOPAMH.
Ilnanmpyemble | yCOBEPIIEHCTBOBAHHBIC MPOGECCHOHATbHBIC KOMIIETCHIIUH, BBIPAKEHHBIC B
pe3yJabTaThl 1O | cIOCOOHOCTSAX:
HU3MEHEHUIO - TIOHMMaTb M IPUMEHATb OCHOBHBIC IIPUHLUIIBI  JOJTOCPOYHOIO
npogeccHOHANIb IUTaHUPOBAHNS,;
HBIX . - (opmynHpoBaTh CTpAaTErHMYECKOE BHJICHHE U MHCCHIO He(TerazoBoit
KOMIICTCHIIMH: KOMITAHHK;
- CTaBUTh NPABUJIbBHBIE CTPATETMUYECKUE LIENU U MOKA3aTEIN C TOYKU 3PECHUS
PECYPCHBIX BO3MOXKHOCTEH;
- IPOBOAUTH CTPATETUYECKUN U KOHKYPEHTHBIN aHAJIN3;
- ONpeNensATh M BBIABIATh PUCKH pEAJM3alUU CTPAaTE€rHuu, CHUCTEMY
KOHTPOJIBHBIX MTOKa3aTesei st HedTera3oBbIX KOMIIAHMIA;
- pa3zpalaThIBaTh, BHEAPSTH U PEAIN30BbIBATH CTPATETUH;
- MIOHUMAaTh U MCIOJIb30BATh OCHOBHBIE CTPATErMU peajv3alyUd TUTYJIbHBIX
napameTpoB HeTera3o100bIBAIONUX KOMIAHUH.
Tpynoemkoctb: | 16 gacoB
dDopma OYHas
00yuyeHust:
BI/II[])I 3aHATHIL: JICKOMOHHBIC, MPAKTUYCCKUC
DopMblI TEKYLIUH KOHTPOJb, UTOTOBOE TECTUPOBAHUE
aTTecTallNu:
Pexnm 8 AKaACMHUYCCKHUX 4YaCOB B ICHb
3aHATHIA:

Cpok o0y4yeHust:

2 nHa

Pa3zpabotan: npenogaBarens A.A. AHUCUMOB




